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Executive Summary

The M&A market continues to experience 
macro-level difficulties, presenting 
dealmakers with numerous financial 
services M&A opportunities.

Stocks of European financial firms have 
developed in line with STOXX Europe 600, 
while U.S. financials have struggled to 
keep up with the performance of the S&P 
500.

The number of announced FIG 
transactions is expected to be slightly 
lower in 2023 compared to 2022.

North America was the most active 
region, with 815 financial institutions 
group (FIG) transactions observed in 2023 
year to date (YTD). 



Executive Summary 

In this edition of the FIG update from Kroll, we evaluate current market trends, prevailing investor sentiment and 
valuation developments in the featured subsectors.

Our top insights are detailed below:

• The North American region has seen the largest number of FIG transactions 2023YTD, while having the 
highest multiples paid.

• While the M&A market is likely to continue to experience macro-level difficulties, the financial services industry 
presents dealmakers with numerous opportunities to carry out their strategic objectives through M&A.

• The global financial services market is expected to grow from USD 12.5 trillion in 2021 to USD 21.9 trillion by 
2030, at a compound annual growth rate of 6%. The banking sector and the insurance sector are expected to 
be valued at USD 11.7 trillion  and USD 10.2 trillion, respectively, by 2030.

Despite strong economic headwinds, FIG companies are regaining confidence regarding business opportunities 
for the second half of 2023. Read more in our report and contact Kroll to learn how we help our clients stay 
ahead.
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Overview



Financial Institutions Group (FIG) Market Overview
Key Market Indicators
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Sources: Central bank websites, government websites, Capital IQ 
1 USD/JPY plotted on secondary axis 
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FIG Market Overview
Rebalanced Stock Development in Europe and the U.S.
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FIG Market Overview
FIG Represents a USD 22 Trillion Revenue1 Market Globally 
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Sources: Boston Consulting Group, Capital IQ, Growth Market Reports, Research and Markets
1 Revenue definition depends on the industry (e.g., banking: net interest income, insurance: net premium earned)
* Others include Insurance Broker and REITs
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 The global financial services market is expected to grow in revenue, from 
USD 12.5 trillion in 2021 to USD 21.9 trillion by 2030, at a compound annual 
growth rate (CAGR) of 6%. The banking sector and the insurance sector are 
expected to be valued at USD 11.7 trillion  and USD 10.2 trillion, 
respectively, by 2030.

 This expected market growth factors in the widespread digitization efforts of 
banks and other financial institutions, as well as steep increases in 
commercial lending activities in the market.

 Future growth will also be fueled by rising urbanization, increased demand 
for alternative investments, high-net-worth individual wealth, demand for 
blockchain technology to reduce fraudulent transactions, homeownership 
and mortgages, and rising investments.

 However, data localization and growing interest rates are two factors that 
may limit the expansion of the financial services market in the future.

 The global financial services market consists of the following segments: 
diversified banks, life and health insurance, capital markets, financial services, 
property and casualty insurance, regional banks, reinsurance, fintechs, 
consumer finance and others.*

 Diversified banks, life and health insurance, and capital markets together 
make up around 67% of the total financial services market.

Commentary



FIG Market Overview
Global Hot Spots for FIG Deal Activity
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 North America, especially the U.S., saw the highest financial services deal 
count at 719 in 2023 year to date (YTD).

 North American transactions presented the highest price-to-book value (P/B) 
multiples in 2023YTD.

 European and Asia Pacific dealmakers have been more reserved regarding 
financial services deal activities, which may be the result of current levels of 
volatility in the global market environment.

 In the most recent years, global M&A activities in the realm of financial 
services predominantly consisted of asset and wealth management, as well 
as banking and capital markets transactions, while M&A activities in the 
insurance industry have largely stayed constant.

 M&A is and will remain a key factor in the transformation of the financial 
services industry, as incumbents search for strategic alliances and merger 
opportunities to advance their digital capabilities, fend off competition from 
more agile and digitized platforms and fintech firms, and cope with mounting 
regulatory pressure.

 While the M&A market is likely to continue to experience macro-level 
difficulties, the financial services industry presents dealmakers with 
numerous opportunities to carry out their strategic objectives through M&A.

1

Region Q3-2022 Q4-2022 Q1-2023 Q2-2023 Q3-20231

North America 1.74x 1.41x 2.49x 3.01x 1.18x

Europe 1.30x 3.77x 1.84x 1.62x 2.15x

Asia Pacific 1.78x 2.58x 1.41x 1.57x 1.35x

Sources: Capital IQ, Deloitte, PwC
1 Until July 31, 2023

M&A Heat Map by Region and Deal Count (July 2023) Commentary

Avg. Multiples (P/B) by Highlighted Region



FIG Market Ecosystem
Kroll-Tracked FIG Universe
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M&A Market Overview



M&A Market Overview
Global M&A Activity in FIG 
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Source: Capital IQ as of July 31, 2023
Note: Deals with undisclosed transaction values are excluded; includes deals with majority stake only
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Notable transactions in 2023 include bank rescues, 
such as UBS’ acquisition of Credit Suisse (€3.0 bn) 
and JPMorgan’s of First Republic Bank (€9.6 bn), as 
well as other large transactions, e.g., Royal Bank of 

Canada’s acquisition of HSBC (€11.1 bn).

Acquisitions by strategic buyers have been the 
favored way of sale for FIG companies over the past 

years.

Large corporations are seeking to strengthen 
their position in the market and expand 

offerings in the FIG space.

(in EUR billion)



M&A Market Overview
Global Financing in FIG
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Source: Capital IQ as of July 31, 2023
1 Deals with undisclosed transaction values are excluded 
2 Seed includes accelerator, angel, bridge, crowdfunding, pre-seed, Pre-Series A and Pre-Series B 
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M&A Market Overview
Top Active FIG Investors During Last 12 Months
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Source: PitchBook 
Note: Last 12 months to July 2023; # of investments includes investments of subsidiaries

Name # of Inv. Selected Investments Name # of Inv. Selected Investments

Strategic InvestorsFinancial Investor



Source: Capital IQ as of July 31, 2023
Note: Funding round with undisclosed transaction values are excluded; seed includes accelerator, angel, bridge, crowdfunding, pre-seed, Pre-Series A and Pre-Series B; includes transactions for which the target is headquartered in Germany, Switzerland or 
Austria

M&A Market Overview
DACH FIG Funding by Value and # of Rounds
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M&A Market Overview
EU FIG Transactions by Value and Number

14

479

531

491

407
395

565

452

215

2016 2017 2018 2019 2020 2021 2022 2023YTD

Acquisition Buy-out IPO

37.6

42.3

33.4

26.7

44.1

52.9

40.4

7.9

2016 2017 2018 2019 2020 2021 2022 2023YTD

EU FIG Transactions by Value(1) (EURbn) EU FIG Transactions by Number of Deals

Source: Capital IQ as of 31 July 2023
Note: Includes only disclosed value transactions.



Source: Dealroom.co, Merger Market

M&A Market Overview
Recent transactions in the FIG market (selection)
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€9,645 mn Deal €6,169 mn Round €4,940 mn Deal€6,032 mn Round€11,073 mn Deal €4,646 mn Deal €4,628 mn Deal €2,410 mn Deal

€1,685 mn Deal €793 mn Round €676 mn Round€727 mn Round€1,546 mn Round€1,751 mn Deal €1,417 mn Round €1,444 mn Round

€2,313 mn Deal€2,485 mn Deal€3,034 mn Deal€3,809 mn Deal €3,432 mn Deal €2,796 mn Deal€3,293 mn Deal €2,330 mn Deal



Global Public Trading Analysis
Sub-Sector Summary
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Global Public Trading Analysis
Sub-Sector Focus: Banks
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Global Public Trading Analysis
Sub-Sector Focus: Financial Services
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Multiples of EV/EBITDA
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Global Public Trading Analysis
Sub-Sector Focus: Insurance

19

17.4x

9.8x

15.4x

9.4x

Reinsurance

Median: 12.6x

Multiples of P/E

Median: 1.1x

Multiples of P/GWP

Median: 1.1x

Multiples of P/GWP

Median: 16.6x

Multiples of EV/EBITDA

Source: Refinitiv, Capital IQ as of 31 July 2023

2020 2021 2022 2023E Median



For more information, please contact:

About Kroll

As the leading independent provider of risk and financial advisory solutions, Kroll leverages our unique insights, data and technology to help clients stay ahead of complex demands. Kroll’s global team continues the firm’s nearly 100-year history of trusted expertise 
spanning risk, governance, transactions and valuation. Our advanced solutions and intelligence provide clients the foresight they need to create an enduring competitive advantage. At Kroll, our values define who we are and how we partner with clients and 
communities. Learn more at www.kroll.com.

M&A advisory, capital raising and secondary market advisory services in the United States are provided by Kroll Securities, LLC (member FINRA/SIPC). M&A advisory, capital raising and secondary market advisory services in the United Kingdom are provided by Kroll 
Securities Ltd., which is authorized and regulated by the Financial Conduct Authority (FCA). Valuation Advisory Services in India are provided by Kroll Advisory Private Limited (formerly, Duff & Phelps India Private Limited), under a Category 1 merchant banker 
license issued by the Securities and Exchange Board of India.

The material in this report is for information purposes only and is not intended to be relied upon as financial, accounting, tax, legal or other professional advice. This report does not constitute and should not be construed as soliciting or offering any investment or 
other transaction, identifying securities for you to purchase or offer to purchase, or recommending acquisition or disposition of any investment. Kroll does not guarantee the accuracy or reliability of any data provided from third-party resources. Although we endeavor 
to provide accurate information from third-party sources, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future.

© 2023 Kroll, LLC. All rights reserved.

Alexander Weiterer, CFA, Munich

Managing Director, 
M&A and Transaction Advisory Services
+49 (0) 89 388 884 005 
alexander.weiterer@kroll.com

Financial Institutions Group (FIG) sector specialists: Global Corporate Finance leadership:

Jonathan Jacobs, New York

Managing Director, 
Valuation Advisory Services
+1 212 871 8013
jonathan.jacobs@kroll.com

Rebecca Nelson, ASA, CFA, Chicago

Managing Director, 
Valuation Advisory Services
+1 312 697 4731
rebecca.nelson@kroll.com

David Liu, Hong Kong

Managing Director, APAC
+852 2884 7707
david.liu@kroll.com

Bob Bartell, CFA, Chicago

President of Corporate Finance
+1 773 255 7675
bob.bartell@kroll.com

Joanna Bartecki, Frankfurt

Director, 
M&A and Transaction Advisory Services
+49 (0) 69 247 526 732
joanna.bartecki@kroll.com

Andreas Stoecklin, Frankfurt

Head of EMEA Corporate Finance,
M&A 
+ 49 (0) 69 719 184 0
andreas.stoecklin@kroll.com

mailto:www.kroll.com
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